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July 8, 2019
Dear Veteran of the VA Dental Hygiene Clinic:

The VA is excited to share a new text messaging program being piloted in our Dental
Hygiene Clinic. The goal of the program is to get you seen as soon as possible. The
program looks in our system for any cancellations, or appointment slots which have not
been filled by another Veteran. You will get a text message asking if you would like to
change your scheduled appointment date for the sooner appointment.

If you have a cell phone number but are not receiving text messages, contact the
Dental clinic directly at 509-434-6317. This program is for Dental Hygiene clinic

appointments only.

If you already receive text message reminders, you are all set! You do not need to do
anything further to receive these appointment opportunities to be seen sooner.

Here is an example of a text message that you are likely to receive for an appointment
opportunity:

VETERAN, you are scheduled for an appointment with SPO DEN HYGIENE at the
MANN-GRANDSTAFF VA on June 8, 20109.

An earlier appointment is available on May 6, at 0900.

Reply:
R1 to RESCHEDULE with the earlier appointment (reply by 1445).

K2 to KEEP your original appointment.

Send STOP to opt out of these messages.




Now that you have seen what the message looks like, we want to make sure that you
understand how the program works.

Here is what you need to know:

e When you get the text message, we want you to know there are other Veterans
that are getting the same message. We want to make sure there is a Veteran
that can use that appointment time.

e The first Veteran who responds R1 (Reschedule) to the text message will get the
new appointment date.

e The appointment will automatically expire after two hours if no one responds R1
(Reschedule). The appointment will then be offered to a new group of Veterans.

e If you do not respond to the text message offer, do not worry. Your original
appointment will remain without any changes.

e If you respond to the text message after another Veteran who wanted that
appointment, you will receive a text letting you know that the appointment offer
was given to another Veteran. Please do not worry, we will send you another
text when there is a new appointment opportunity.

e |f you decide you want to keep your original appointment regardless of any
earlier appointments, you can decline. No further text messages will be sent.

We look forward to seeing you for your appointment.

Thank you for helping us improve access to Veterans in the Dental Clinic and for
participating in our pilot program. If you have any questions regarding this pilot or have
any feedback that you would like to provide, please contact our data analytics team at
(509) 434-7255.

Warm Regards,

Mann-Grandstaff VA Medical Center Dental Service



